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As Tamara Spicer began pursuing her master’s degree at the Center for Homeland Defense and Security, she
already had a vision for her thesis.
“I started my CHDS experience knowing that social media would be my thesis project,” said Spicer, Public Affairs
Officer with the Missouri National Guard (MONG). “But what I didn’t know was how very broad and diverse social
media was across the homeland security enterprise.”
Download the paper: “Being Social: Integrating Social Media into Public Information Support to Emergency
Response #smem “
Her thesis, “Being Social: Integrating Social Media into Public Information Support to Emergency Response
#smem,” was the basis for a MONG policy memo released in May 2014 outlining guidance for social media use for
the organization. After 16 years with MONG, Spicer has accepted a position Immigration Customs Enforcement
Public Affairs in the Tampa, Florida, District that she will begin in June.
1) As social media has evolved more and more emergency response agencies have utilized it as a tool for receiving
and disseminating information to the public, and occasionally correct erroneous reports. Generally, though, there
was little guidance or policy guiding how this new tool was used.
“It became clear that public information officers were widely using social media in emergency response and there
were a number of agencies that were adopting social media policies, Spicer noted. “However, the gap I identified
through my research was that there was very little inclusion of social media use during emergency response
included in any policies.”
Among the factors Spicer analyzed in her research included 24-hour operations, rumor control, shortened approval
process, and ensuring partner agencies support. Spicer analyzed policies and events from 10 cities, six states and
three nations.
“Social media are growing parts of the national conversation,” Spicer wrote. “This conversation is happening on
digital platforms that many leaders in emergency response agencies are uncomfortable with and do not use
themselves.”
Nevertheless, the public is using social media and it behooves leader to learn the language of the technology and
become comfortable using it. The thesis ends with a template for a social media police that could be used by any
emergency response organization.
2) As she began studying the social media realm Spice discovered that it could be a daunting challenge even for an
experience communications practitioner. At times, she wrote, the results didn’t seem worth the effort. And, she
discovered that social media needs to be managed with the latest information possible during times of emergency.
 Moreover, the expectation of social media use absent guiding policy can lead to miscommunications.
“This thesis concentrates on that area where public information practitioners are working in social media, often
without any guidance,” Spicer wrote. “I would like that feeling of life-threatening tightrope to be more like the Skywalk
at the Grand Canyon—a scary, breathtaking experience but with every expectation of survival.”
3) Spicer’s research directly resulted in a social media policy for the Missouri National Guard, released May 5,
2014. The policy defines exactly what the organization’s social media platforms are, for what reasons they may be
used while dictating what types of activity are prohibited.
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Upon her graduation, Maj. Gen. Steve Danner, the Missouri Guard’s adjutant general, took time to read her thesis
and subsequently directed her to apply it in developing a policy.
“More than one year after graduation from CHDS, I still apply the strategic tools I gained through the learning
experience every day,” Spicer said.
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